2/25/2019

Session Outline

2019 ConnOTA Annual Spring Conference

Presentation Abstract @ Learning Objectives @




2/25/2019
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How Did We Get To this Point?

Focus on Quality @




Affordable Care Act

Bipartisan Budget Act of 2018 (BBA of 2018) &
Home Health

Medicare Post-Acute Care Transformation Act
IMPACT Act 2014
he IMPACT Act: Standardized Patient Assessment Data Elements

Requirements for reporting assessment data:
« Providers must submit standardized assessment data through PAC assessmen tinstrume:
der applicable reporting provisions

Use of Sandardized | SNF:FY2020
Assessment data no IRF: FY2020
later than LTCH: FY2020
« The data must be submitted with respect to admission and discharge for eacl
frequently as required
Data categories:

+Functional status *Cognitive function an
interventions *Medical conditions and co-morl
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ealth Medicare Part A @

History of Home Health Medicare Part A @ HHA Moratoria Discontinued @
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Split Implementation Why the Changes to HH PPS Process?

Discrepancy in Resource Use in Current HH PPS
2013 Data

lean Visits & Resource Use in each 15 Day Segment of a (Full) and First 60-Day Episode
mong CY 2013 Episodes; n=836,815

What has not changed....

Days 1-15 Days 16-30 Days 31-45 Days 46-60
otal Visits 8.1 6.3 5.0
SN Visits 42 26 23

PT Visits 24 21 1.5
OT Visits 0.7 06 0.4
SLP Visits 0.1 0.1 0.1
Aide Visits 0.7 07 0.6
MSS Visits 0.1 0.1 0.0
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Description of the 12 Clinical Groups Description of the 12 Clinical Groups, continued

Deseription Main reason for HH encounter s to pro T
. “ L R e O
; Group

Musculoskeletal Rehabditation Therapy (PT/OT/SLF) for a musculoskeletal condition

Neuro/Stroke Rehabilitation Tharapy (PT/OT/SLP) for a neurological condition or stroke.

Wounds-Post Op Wound Afu tion of & surgical wound(s);
= assessment, treatment and evaluation of
NoESGurgiol Vourd Cace) non-surgical wounds, uicers, bums and other lesions.

Assessment, treatment and evakuation of complex medical and surgical
PN;

Complax Nursing Interventions condiions (6.9, ostomies, TPN)

Behavioral Heaith Care s

Functional Impairment Level

PDGM Functional Impairment Level Based on Responses to
Seven OASIS Items

Functional OASIS tems. | Current Payment System I
M1800° Grooming

M1B10: Current abity to dress uppes body safely e

BH1B20. Currert sy to ress knwer body safely Yes

MiE0: Bathing

M1B40: Todet Transterring

M1850. Transterring

M1860. Ambulabon/Locomabon

M1033: Risk for nospitaization

Teaching and (MMTA)
MMTA-Surgical Attercare
MMTA-Cardiac/Circulatory e  evatuation teaching and medicat
sessmen, evaluation, teaching, a cation

MMTA-Endocrine management for a variety of medical and surgical
MMTA-GIGU conditions not classified in one of the previous Groups.

, The subgroups represent common clinical condions.

ITA-I Necpl
RAJTAirfections Dissasebiacplaamy/ that require home health serviees for medication
Blood-forming Diseases
management, teaching and assessment

MMTA-Respiratory

. MMTA-Other

Functional Impairment Levels and Associated Points

Thresholds for Functional Levels by Clinical Group, CY 2017

Behavioral Health

Complex Nursing Interventions.

MMTA - Surgical Aftercara
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2019Downloads/R4228CP.pdf

Comorbidities ol ol (S BTN Home Health (HH) Patient Driven
Fpyeerw ™ " 5 3 Groupings Model (PDGM) - Split
E Implementation p. 19, https://
7 e e Tom www.cms.gov/Regulations-and-
uidance/Guidance/Transmi
st D-
E b
o
i
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Overarching CMS Initiatives Session Outline

Home Health Updates and Changes Home Health Updates and Changes
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Overlying Quality Initiatives Session Outline

Overarching themes Through OT Practice
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For PDGM For Overlay of Other Initiatives
Clinical and Operational Level

Think About CMS Case Scenario #2 Example - CMS Webinar Case Scenario 2

+ Mrs. Jones was discharged from the hospital status post colectomy with
. colostomy placement for colon cancer.

.+ She has documented post-mastectomy lymphedema syndrome (197.2) from a

_ previous episode of breast cancer with surgery and lymph node removal 10

~ years ago for which she wears a compression sleeve that limits the use of her
affected arm. She has residual weakness (M62.81) from a prolonged hospital

. stay. She also has a diagnosis of Type 1 diabetes without complications (E10.9).

] 's surgeon has referred her to home health for colostomy teaching
. and management (Z43.3) and physical therapy to assist with post-op
_ strengthening.




Example - CMS Webinar Case Scenario 2
« Early period
Institutional admission source

Add primary and secondary diagnosis codes

L] Encountar for attention to colost

972

1 syndrome
2{msze1 ot found in Clinical Grouping Classification
s Type 1

Example - CMS Webinar Case Scenario 2

* HHRG payment group = Early-Institutional-Complex Nursing Intervention;
Medium Functional Impairment-High Comorbidity (2DB31)

+ Case-mix weight = 1.5255

15t position (Source & Timing)
2nd position (Clinical Group)
3¢d position (Functional Level)
4th postion (Comorbidiy)
5th position (Placenclder)

HIPPS Code
Case-mix weight

« Does not include LUPA, partial payments and outlier adjustments

|« Official CMS grouper tool will be updated along with rulemaking

Example - CMS Webinar Case Scenario 2

OASIS responses from initial assessment for:
+ Risk for Hospitalization

+ Functional items

O34 - tesorses or somerved nasery of Smcty comonyng wal
17 - Cumenty taing 3 cr move mecications

- ey ooy enmaton

39 - Omer st ot bt 14

019 Nove ot e seove

IFunctienaI Score (Total)= SZI

Example - CMS Webinar Case Scenario 2 5’ 56

Example Scenario #2: 30-day Payment Plus Case-Mix Adjustment and Geographic Wage Index {

CY 2019 liustrative Payment Example Vaios Operson Equrn Sup

National Standadited 30-day Pariod Payment Rate $1.753.68
Cane-Min Adiustment for HIPPS. 20831 15255

Cane-Mix Adgpusted Period Payment Amount $1.753 68
5267524

5267524

5249658

$3,135.96
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